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CINDY FREIDMUTTER
39 Plaza Street, Suite. 8C, Brooklyn, New York 11217
917-554-5599 • 718-783-5334  Email: c.freidmutter@gmail.comPRIVATE 

Entrepreneurial and innovative leader for not-for-profit organizations and government agencies, who consistently achieves complex policy, program, business and fundraising objectives. Successful track record for leading multiple stakeholders in designing and implementing ambitious new initiatives in the fields of behavioral health, integrated primary care, health care coordination, supportive housing, network development and public health. Diverse skills include strategic and business planning; negotiation and consensus building; capital development; innovative program design, implementation and evaluation; finance and capitalization; and fundraising. 
CLF Consulting


President                                                                                                            

Firm provides not-for-profit organizations, private companies and hospitals with a broad range of senior executive-level services that enable them to consistently achieve complex policy, program, business and fundraising objectives. Assist clients tell “their story” in a compelling way to government leaders, funders and communities. Offer comprehensive services that include strategic and business planning; program design, implementation and evaluation; grant writing and fundraising; preparation of government licensing applications and proposals; capital development & financing; project management; and communications materials/website development.  Clients include Westchester Medical Center (WMC) PPS, OneCity PPS, Coordinated Behavioral Care (CBC) Health Home/IPA, United Health Group, Project Hospitality, Catholic Charities Neighborhood Services, NYU McSilver Institute, OHEL, United Neighborhood Houses, Association of Community Living and SHNNY.

· Consultant on OneCity PPS initiative to implement primary/behavioral health integration at 10 pilot sites.

· Facilitated region-wide planning culminating in protocols and workflows for WMC PPS to revamp inpatient to community care transition services and community crisis/urgent care in Hudson Valley. 

· Developed clinically integrated service offerings for CBC IPA targeted to value-based managed care payers and an action plan for priority infrastructure to implement them. 

· Prepared successful NYS applications to certify CBC, a start-up organization, as a Health Home and secured start-up capital from multiple foundations. Assisted Health Home expand to serve children, justice-involved individuals, long stay inpatients, PPS Health Home At Risk and other populations. 
LaGuardia Community College, CUNY


Vice President for External Affairs

Managed five departments: Grants Management, Fundraising, Community Relations, LaGuardia Performing Arts Center & Marketing/Communications. Supervised five directors in a division with 30 FTE’s, managed a $2.5 million budget and participated on the College Executive Council. 

· Organized a new division—External Affairs—that fostered collaboration among 5 departments.

· Increased annual private fundraising 20%.

· Revamped student recruitment materials and advertising, contributing to increased enrollment.

· Significantly increased local and national coverage of the college and its accomplishments. 
Brooklyn Public Library Foundation



President

Directed fundraising foundation for BPL, the 5th largest library system in the U.S.A. Supervised 10 employees, and worked with Foundation Board on annual fundraising and two capital campaigns.
· Increased annual fundraising by 25%.

· Raised over $1 million for Central Library during the first year of the capital campaign.
The Evan B. Donaldson Adoption Institute


Executive Director

Assumed leadership of struggling national organization. Developed strategic plan with the Board to effectively fulfill mission. Implemented new policy and program initiatives. Supervised 7 staff and managed $800,000 budget.
· Designed and coordinated World Trade Center Permanency Project, a consortium of NYC agencies supporting families with children who lost a parent in the WTC disaster.

· Prepared recommendations for the State Dept. and Congress on federal regulation of international adoption.

· Led groundbreaking national survey on adoption attitudes in partnership with the Dave Thomas Foundation.

Managed Care Innovations, Inc. 

President & CEO

Spearheaded the development of an innovative, non-profit managed care organization comprised of 27 NYC mental health providers, including creation of the business concept, recruitment of the partners and securing of operating capital. Supervised 5 staff/ consultants, and managed a budget of $600,000.

· Prepared the organization’s successful bid for a contract with NYS to provide managed mental health services to adult Medicaid recipients with psychiatric disabilities in NYC.

· Successfully raised $6 million of financing.

· Developed comprehensive citywide service network, the care delivery protocols and risk sharing reimbursement models with providers.

New York State Office of Mental Health


Director of Housing Development/Associate Commissioner                                                                


Established and directed the NYS Office of Mental Health’s Housing Development Program, managing a $40 million annual budget, developing over 50 capital projects and supervising 40 employees/consultants. Dramatically improved the agency’s capacity for developing new residential programs, significantly improving quality standards, financial controls and technical assistance available to providers.
· Designed, negotiated and implemented for Governor Cuomo with NYC the groundbreaking New York/New York Agreement to House Homeless Mentally Ill Individuals.

· Acquired and built/renovated 2,500 units of service-enriched housing in NYC within budget. 

· Obtained $49 million in federal H.U.D. grants to enhance buildings and services at 26 residential projects.

Office of the New York City Council President Carol Bellamy


Board of Estimate Representative and Deputy Director of Policy

Senior manager who advised Council President on diverse policy and budget issues, represented her with federal, state and city officials, negotiated the city budget, served as press liaison and had supervisory responsibility for 20 professional and support staff.

· Directed staff policy work on health care, housing, land use, human services and capital financing.  

· Initiated and obtained $35 million to fund NYC's first homeless housing program.

· Secured NYC financing for mental health agencies to provide counseling at public schools.
· Chaired NYC Task Force on Employee Health Benefits, implementing early insurance reforms.

· Chaired Teen Pregnancy Task Force and obtained funding for NYC’s first programs for teen mothers.

EDUCATION 
Harvard University Graduate School of Design
Cambridge, MA

Loeb Fellowship

Columbia University
New York, NY
Revson Fellowship for the Future of the City of New York

New York University School of Law, Juris Doctor
New York, NY 
Brooklyn College, Bachelor of Arts
Brooklyn, NY
Retired Member of the Bars of New York, New Jersey and Pennsylvania 

Selected Publications
Lessons Learned from HIV Prevention and Care: Implications for the Development of Health Homes, Key Findings from the New York State Foundation-Commissioned Report, December 2015. 
American Attitudes About Adoption: Findings from the 2002 National Survey, Presented at the Annual Conferences of the Adoption Exchange Associations, September 20, 2002, and the North American Council on Adoptable Children, August 2, 2002.

International Adoptions: Problems and Solutions, Testimony presented before the House Committee on International Relations. May 22, 2002.

The Growing Importance of Biological Family Health Histories for Children Who Are Adopted or Created by Reproductive Technologies. Presented at the Annual Conference of the American Adoption Congress. March 2002.

Consumer and Financial Issues Affecting Long-Term Care.  Introduction to the American Health Care System.  Presented at Hofstra University.  March 1999.

Designing Business Plans. Presented at the New York AIDS Coalition Technical Assistance Conference. January 1999.

Managed Care for Special Needs Populations: Role of the Academic Medical Center in a Provider-Sponsored Network.  Presented at the Institute for Behavioral Health Care Conference-“Provider-Sponsored Solutions for Integrating Systems, Academic MBHO's and Community-Based Organizations”.   January 1999.

Creating A Provider-Owned Managed Care Organization or Network: Managed Care Innovations (MCI) As A Case Study.  Presented at New York AIDS Coalition Collaboration Workshop.  November 1998.

Developing and Marketing New Services to MCO's.  Presented at the New York Association of Psychiatric Rehabilitation Services Conference --"At the Cutting Edge of Recovery & Rehabilitation."  September 1998.

Managed Care for Special Needs Populations: Integrating Supportive Housing Into A Managed Care Plan.  Presented at the Third Annual National HIV/AIDS Housing Conference – “Learning the Ropes: Financing & Operations Planning in Managed Care.”  September 1998.

Managed Care for Special Needs Populations:  Policy & Implementation Issues for Mental Health SNP’s.  Presented at United Hospital Fund – “Mandatory Medicaid Managed Care: From Concept to Reality.”  July 1998.

Managed Care for Special Needs Populations.   Presented at NY Academy of Medicine.  February 1998.

Integrating Managed Care and PSR Values:  The Managed Care Innovations Experience.  Presented at IAPSRS Annual Conference.  June 1997.

Creating a Provider-Owned Company to Manage Care of High Cost Medicaid Populations.  Presented at Medicaid Behavioral Health Conference.  January 1997.

Creating a Provider-Owned Managed Care Organization or Network:  Managed Care Innovations (MCI) as a Case Study.  Presented at United Way Strategic Alliance Fund Conference.  December 1996.


Designing Service-Enriched Housing for Mentally Disabled Individuals.  Presented at the OMH Research Conference.  December 1991.


A Lost Generation: How Can We Reclaim A Healthy Future for Homeless Children?  Testimony before the U.S. Senate Subcommittee on Children, Family, Drugs & Alcoholism, on behalf of the Robert Wood Johnson Foundation.  October 4, 1989.


Service-Enriched Housing for Homeless Families: A Report to the Robert Wood Johnson Foundation.  April 1989.


Serving School Children After Three O'clock: A Proposal for a City-Wide After-School Care Program.  Report by the Office of the City Council President.  April 30,1985.


"Homeless Should Be Rehoused," The New York Times (for Carol Bellamy).  May 18, 1985.


"Protecting Our Children," Amsterdam News (for Carol Bellamy).  September 8 and 15, 1984.


"Reversing the Failure of Deinstitutionalization in New York City," City Almanac:  Vol. 17, No. 15.  February 1984.


"Five Ways to Aid Helpless," New York Daily News (for Carol Bellamy).  January 16, 1984.


Passing the Buck: Federal Efforts to Abandon the Mentally Disabled.  Report by the Office of the City Council President.  January 1982.


An Ounce of Prevention:  The Underutilization of Children's Mental Health Services.  Report by the Office of the City Council President.  February 1981.


"Political Advocacy for the Chronic Mentally Disabled," Psychosocial Rehabilitation Journal: Vol. IV, Issue 2.  Spring-Summer 1980.


From Country Asylums to City Streets:  The Contradiction between Deinstitutionalization and State Mental Health Funding Priorities:  Report by the Office of the City Council President.  June 1979.
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